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The Customer

Large Fast Moving Consumer Goods (FMCG) 

with global operations.

The Problem

In a world of just-in-time Supply Chain and 

control mechanisms, company executives 

were dependent on smart phones/mobile 

devices to make decisions

Lack of access to enterprise data on smart 

phone and  the  inability to participate 

in Supply  Chain  workflows anytime or 

anywhere causes delays in workflow that 

can bear a significant cost implication and 

can impact the timely delivery of goods

Our customer faced significant challenges in 

meeting set timelines to maintain an effective 

and efficient Supply Chain, as many decisions 

are made by executives and managers on 

the move

A primary reason for this deficiency is a lack 

of access to enterprise data and the inability 

to participate in Supply Chain workflows 

anytime or anywhere

As a result, our client estimated a significant 

burden to their procurement cost, namely to 

high value transactions that are part of their 

critical path to finished goods

The Solution

AnB team engaged the client’s business 

users and internal IT teams to provide a 

strategic assessment

AnB team assessed the company’s 

existing business needs, processes, SAP 

landscape, network and infrastructure 

environments 

AnB team implemented its AnB mobility 

solution, with anytime, anywhere access 

to enterprise data. Thereby, providing the 

ability to participate in secure Supply Chain 

workflows for real-time decision making

Our customer experienced a significant 

cost savings by eliminating bottlenecks 

within their workflow process. 

The solution was implemented and rolled 

out to the business users within four 

weeks without change to their current IT 

or business landscape

AnB eliminated security concerns as it 

seamlessly replicated the as-is enterprise 

security policies

Finally, the users became truly mobile by 

having the ability to execute key business 

tasks anytime, anywhere!

http://anb.preludesys.com


